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AGREEMENT made this fifteenth day of October, 1974, by ' 
and between RINDGE FACULTY FEDERATION (AFT) (her'ei'naf tej: referred 
to as the "Federation"), and FRANKLIN PiERCE COLLEGE, Rin4<lip* 

New Hampshire, (hereinafter referred' to as the "College"). 

• • . ' .. 

. ' article' J. . ■ * ^ ' 

Recognition 

J " ■ 

1. ' The College recognizejs the Federation as the 
exclusive bargaining agent for ^11 full-time and regular part- 
time faculty,, includ^ing the Athletic Director, the Director 
of Special^Programs, and the Director of (Library Resources j 
employed by the College at its Rindge, New Hampshire campus, ^ 
but excluding guards, department chairmen, other employees and 
supervisors as defined in the Act, < ^ 

**2. It is understood that nothing contained in this 
Article shall be construed to prevent the Board of 'trustees 
or any Board* of ficial or any official of the College Administration 
from meeting with any inc't^idual or organization to hear views 
on any matters, except that, as to matters which are proper 
subjects of collective bargaining, any changes or modifications ^,shall 
be made only through negotiation and agreement with the Federation, 



' i^TICLB II 

Peflnltiofts 

1. College . The term "College" as used in this 
Agreement^ shall refer to Franklin Pierce College. 

2. Federation . The term "Federation" as* u6ed in this 
Agreement shall refer to the Rin4ge Faculty Federation^ American 
Federation of Teacj^rs# AFL-CIO. 

3. Board.' The term "Board" §s used in this Agreement 
refers to the Board of Trustees of Franklin Pierce College. 

4. President . The term "President" as used in this 
Agreement means the chief executive office^ of Franklin Pierce 
College, or a person acting in that capacity, duly appointed 
and authorized by the Board. 

5* Dean . The ter^ "Dean" as used in this Agreemen;; 
..shall meai* the Academic Dean or the person holding"^ the equivalent 
position as may be designated from' time to time by the President. 

6. Department^ . The term "Departik^nt" as used in this 
Agreement refers. tq/ the organisation units of the faculty as a1^e 
. nov^ or may from tiil^e to time hereafter be recognized by the Board 
' 7. Department Chairman . The term "Department Chairman 
as used in this Agreement shall mean any person appointed by the 
President to fulfill the reaponsibilitUes, as the College may 
deem necessary, of" directing any department as defined in this 
Agreement. > 
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ARTICLE III 
Board - Federation Relationships 

1. the Federation recognizes that the Board* and tKe 
Administration of the College have responsibility and * authority 

to raan^e and direct in behalf of the Student Body ail the operations 

and activities of the College to the full extent authorised by law. 

♦ 

I. 

2. Except as specifically provided in this Agreement^ 

the operation and administration of Franklin^ Pierce College, ^liclnding 
the right to make rules and regulatior^^ pertainina; thereto, shall 
be fully vested in the #oar^ and its Chairman, th4 President ani 
their duly designated representatives. Nothing herein stated ^ 
shall be construed ks a delegation or waiver pf any powers or^ 

• / 

duties vested in the Board or any agent thereof, i 

3. No organization within the College may promulgate 
rules and/or regulations in conflict with this Agreement. 

4. In the event of conflict betwefen the terms of any 
individual contract of employment and the terms of this Agreemfent, 
the latter shall be controlling.- This Agreement shall be referred 
to in all employment contracts issued to faculty members. 



• « 



ARTICLE IV 
Dyteg Check-Off 



1. The College agrees to the check-off of Federation dues 
as currently set forth in the Federation Constitution and By-Laws 
now in effect for all. members of this unit who voluntarily desire 

to have their dues remitted by this method. Procedures for the 
alcove sh^ll be followed in accordance with the form appended tto 
this Agreement as Appendix "AS-^ * . 

2. All such deductions, based on an official list,, 
accompanied by necessary individual authorization, supplied by ^ 
the Federation, shall be made monthly and, remitted to the 

i 
t 

Federatiori^ no later than thirty (30) days after such deductions 
are made. 

3. The Federation shall save the College harmless in 

I 

the event of any error in the list referred to in section 2 above. 

ARTICLE V ^ 
Anti-Discrimination 
The parties shall not discriminate against any faculty 

« 

member or against any applicant for employment as a faculty member 
by reason of age, race, creed, marital status, color/ sex, religion, 

'Ik 

national origin, citizenship or membership or non-membership in 
the Federation. However, nothing in this Agreement shall be 

\ • 

construed so as to require the Federation to allow non-members 
to engage in Federation activities. 
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ARTICLE VI 
' - . .-A 

* Academic Freedom V 

ft It. is the policy of the College to maintain and encourage 

full freedom, within the law, of inquiry, teaching aod research. 

In the exercise of this freedom the faculty member may, without 

♦ 

limitation, discuss his own subject in the classroom; . he may not, 

however, claim as his right the privilege of discussing in his 

classroom controversial matter which has no relation to his subject. . ^- 

« 

In his role as citizen, every faculty member has the same freedoms 

» ' ,• • 

as other citizens. However, in his extramural utterances he has 

an obligation to indicate that ho is not an institutional spokesman. 

ARTICLE VII 

Library Collection ^ ^ 

1. There shall be no censorship of the Library 
collection. 

2. The College shall grant to 'the Director of Library 
Reso>»rces $14,000.00 for library acquisitions in addition to the 
current libraty operating budget for the academic y6ar 1974/1975, 

ARTICLE VIII 
y Management Rights ^ 
1. The parties agree that alllthe rights and responsibilities 
of the College which have not been specifically provided for in 
this Agreement are retained in the sole discretion of the College 

and shall include; ' ^ 

-5- 



ARTICLE VI . ■ 



s 

« 

', Academic Freedom 



It is -the policy of the College to msiintain and encourage 
full freedom, within the law, of inquiry, teaching and research. 
In the' exercise of this freedom the faculty member may, without 
limitation, discuss his own. subject in the classroom; he may not, 
however, claim as his right the privilege of discussing in his 
classroom controversial matter which has no relation to his subject. 
In his role as citizen, every faculty member has the same freedoms 
•as other citizens. However, in his extramural utterances he has 
an obligation to indicate that he is not an institutional spokesman. 

ARTICLE VII 
Library Collection 

1. There shall be no censorship of the Library 
collection. 

2. The college shall grant to the Director of 'Library 

" 

Resources $14,000.00 for library acquisitions in addition to the 
current library operatinc," budget for the academic year ^974/1975. 

ARTICLE VI IJ ' ■ ' 

Mana'gement Rights 
1, The parties agree that all the rights, and responsibilities 
of the College which have not been specifically provided for in 
this Agreement are retained in the sole discretion of the College 
and shall include: 

-5- 
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a) this right to clas3if>. and reclassify personnel 
except that assignmW of faculty members to 
non- supervisor)*^ duties or job titles not in . 
existence at the* time of election the, 
collective bargaining agent will not be us6d 

.to remove' the employee and/or the job title fro* 
the unit; • : ^ * 

b) the right to direct employees; .to .determine 
qualifications and criteria^ in hiring; prompte . 

' and retrench in conformance with the provisions of 
the* Agr element; standards for' work and 
class schedules shall be made within the limitations 
of the Agreement on "Workload ; determine curriculum 
in accordance with the other provisions of thi/s 
Agreement, and to hire, promote, assign, retain • 
employees in position, and transfer in accordance 
with procedures described in this Agreement-; 
make reappointments, suspend or discharge , 
a faculty member for just cause subject to the 
other provisions of this Agreement; 

cl the right to relieve an employee from duty in 
accordance with Article XIX, Retrenchment; 

d) the right to take such action within the limits 
of this Agreement, as necessary to maintain the 
efficiency of College operations; 

-6- 
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. e) the ri^ht to determine the means, methods, 

budgetary and financial procedures, and personnel^ 
by which the Co-llege operation^ are to be conducted; 

f ) the* right to take such actions as may be necessary 
to carry out the missions of the College in case 
qf demonstrable emergencies; 

g) the right to make rules, regulations, and policies 
not inconsistent with the provisions of this 
Agreement. 

2, The exercise of such management rights shall not be 
arbitrary or capricious, 

^3. Nothing in this Agreement shall be ^construed to 
limit the right o% . administrati^^e personnel 'to perform instructional 
duties, provided that the e5?ercise of any of the rights set forth 
in' this section shall not resuj. • in t.he retrenchment of any employee 
covex-sd by' this Agreement. 

ARTICLE IX 

9 

JURY DUTY 

Faculty members Mho are required to serve on a jury, or 
are required to report to Court in person in response to a jury 
duty summons, or are required to report for jury examination, or 
to qualify for >ury duty, shall receive the difference between 
their regular salary and jury duty pay including mileage allowances 
during siich absences, 

-7- 
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ARTICLE X . . • 
Bereavement; ^ave . 

1. Faculty members shall be gortmted^up to three (3) 

consecutive' Jays' paii leave which must include t heyday o£ funeral 

.9 

when 8 death .ccurs in the immediate/ family. 

. 2, Immediate family is defined as the faculty member *s 

wife,, husband, father, mother, son p , daughter , 'brothef, sister, 
mother-in-law or father -in'- law. ... 

3. Bereavement le^ve must be taJc^n for the .|)urposes ^ 
granted. ! .* . , 

^ ARTICLE 'Xl • 

Union Leave . ' I 
The College agfees to gr^Jit up to one year of unpaid/ 
leave to one member of the bargaining unit in ^any .academic year f qr 
the purpose of serving as an officer or staff, mender of the Union 
upon his. request. ^ e - 

. ■ ARTICLE XII ; 

Temporary Department Ch i ftirmen 

Any member of the -bargaining unit who may be appointed' 
to serve as temporary chairman in -the absence of the regular de- 
partment chairman shall be permitted to return to the bargjsiining 
unit, and shall receive the rights, privileges and compensation of 
the chairman whose duties the member is fulfilling. '"Teiiporary" 
shall mean up to one contract year. . i . v 

-8- 
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ARTICLE XIII 

4 

. Faculty Teaching Loads ^ 



, 1. Faculty teaching loads shall^be ejtpressed in total 
:;lcly ciiitact hours. One contact hour is defined as one scheduled 
eo-minute lecture or' laboratory, period per, week. Teaching 
assignments, and teaching loads, shall be made by j)«partment Chair- ^ 
men after 'consultation with the faculty member involved an^ 

\ I ' • ■ 

approval by the^ean. 

2. The College agrees that the regular faculty teaching 
load is twelve^ (12) contact hours per semester but. in n!o case 
shall the faculty teaching load exceed fifteen (15) contact hours, 
in any semester nor should the faculty teaching load involve^ \ 
more than tllree (3) separate course preparations in any semester. 
For this purpose 1 1/2 laboratory hours shall be counted as the ^. 
equivalent of one lecture hour in laboratory courses which do not 
require fa9ulty preparation equivalent to tl^at required in a lecture - 
course; however, if a faculty member teacfies laboratory courses only 
which do not Inquire such'^eparation. and does not prepare and grade, 
written examinations or grade laboratory reports as part of his^ assigned 
duties, up to 21 contact hours of laboratory courses may be assigned, 
the College subscribes to the .principle that, to the extent practicable, 
efforts will. be made to assigii to Laboratory Instructors responsi- 
bilities that will precludie assignment of a f 21 -hour load. 

• . In assigning individual teaching loads, due regard shall 
be had for such factors as the total number of preparations^/ ^ 
required per week; whether a faculty, member is introducing a new 

-9- 
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♦ J 1 * • 

course or repeating' an old one; the difference in scope and/or 
difficulty of the course or courses being taught; class size, . 
average teaching load over the full academic year, emergency 
conditions, budgetary limitations and personnel ceilings. 

3. In addition to the scheduled contact hours , teaching 
duties include work preparation and -equipment preparation required 
for conducting laboratory or lecture courses', administration of 
tests and examinations, grading, student evaluation, and the 
scheduling of at ;L.east two office hours per week for appointments 
with members of each section assigned, at hours during which the 
faculty rtiember has no other assigned clas'ses. Further, a faculty 
member is required to attend departmental meetings and faculty 
meetings and is expected" to serve on faculty committees to which 
appointed or elected and perform other professional extra curricular 
activities as assigned. 

4. The foregoing provisions regarding teaching loads are not 
intended to affect existing non-teaching duties ^of those personnel 
serving as Director of Special Programs, Director of Library Resources 
and" Director of Athletics. For purposes of this Agreement service 

in non-teaching areas currently receiving course or contact hour 
equivalency shall continue to receive such equivalency for the term 

of this Agreement. • 

5. Any faculty member teaching less than twelve (12) contact 
hours shall be defined as a part-time faculty member for purposes of 
this Agreement. All faculty members teaching twelve (12)^ contact 
hours or more in any semester shall be defined as a full-time faculty 
member for purposes df this Agreement. 

, -10- 
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6. As compensation for teaching in excess of four (4) 
courses (twelve contact hburs)" a faculty member shall receive 
additional compensation as follows: 

Instructor - $800.00 per added course (3 contact hours) 
Assistant Professor - $900.00 per added course (3 contact hours) 
' Associate Professor - $1,000.00 per added course (3 contact hours) 
Professor - $1,150.00 per added course (3 contact hours) 
For teaching less than six (6) students in a course, which is a re- 
quired course, faculty shall be paid additional compensation of one 
hundred dollars ($100.00) per student. ^ 

; 

ARTICLE XIV " . , ' 

Class Size 

J It is agreed that the Dean shall receive recommendatidns 
from each Department prior to the commencement of each term through 
the Department Chairman, or directly from one member of each • 
Department not having a Chairman; concerning all matters of class 
size. However, it is agreed that class size, statistically averaged 
throughout all bargaining unit faculty and students during any ^ 
academic year, shall be at a ratio of twenty, (20) students per 
bargaining unit faculty member, exclusive of science lecture sections 
and physical education. This Article shall not be interpreted as 
adding to or modifying Article XIX Retrenchment. 

-11- . ' 
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ARTICLE XV , 
Faculty Evaluation * ' y 

1, The evaluation of the professional activities of 
all employees in a private institution of higher education is 
essential to ^he maintenance of academic and professional standards 
of excellence. The purpose of faculty evaluations shall be to ' 
encourage a basis for decisions on reappointment, promotions, 
salary increases, and sabbatical leave. ^ 

Each member of the regular full-time feldulty .will have ^ 
his services evaluated periodically in order that merit or demerit 
may be recogni*e*d and appropriate recommendations made. 

. 2. Recommendations for promotion in .rank, Reappointment, 
and increases^ in salary shall be base^ primarily on merit; criteria 
to be used shall be determined by the Committee on Faculty Affairs 
whicli shall recommend to the Dean such standards, however, in no 
case shall such standards relate to points per factor. If it is 
alleged that recommended standards have been arbitrarily or 
capriciously rejected. by the administration, such issues may be 
processed through the Grievance and ArbitratJion provisions of 

the contract. * ' * ' 

3. It is provided, however, that in order to be eligible 
for any. appointments to a' rolling contract, a regular full-time 
faculty member must have completed a total of )seven (7) years cf 
instruction at an accredited institution at a collet level, 
at least four (4) of which mu^t have been at Franklin Pierce Colle| 
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0^ 



however, ell servicf arTrankl in Pierce College shall be credited 
for purpoeee of de'terftining the sevdn (71 years of instruction. 
This requirement imust hive been met the faculty member before 
any recommendation pertaining to such an appointment can be made. - 
HowevVr, in no case shall a current regular full-time faculty member 
be retained for more than three (3) years from the date of this 
Agreement if he has not ^iftained a Master's Degree or a Doctorate. 

4.. It shall be the duty of .the Department Chairman .to 
continually evaluate the performance of the faculty members within 
his department. Furthermore, th^e Department Chairman shall be 
initially responsible for' an annual evaluation of his faculty and7 
for recommendations concerning salary increment, promotions, 
reappointments, and sabbatical leave. V " 

a) The Department Chairman shall writ^ an evaluat^jon of 
each faculty member in his department which shall 
include a svftmnary description of the individual's 
^ WitTt^^iw* during the ^f^fio^* review, a 

statement relating to the>ndividual•s^status ^ 
regarding a possible rolling appointment and' spet if ic 
recoiUendations oi salay increment, promotions, 
reappointment^- and sabbatical leave. Such 
d^aluation sW^ then be forwarded to the Committee 
on Faculty Affairs, which shidl then take into 
consideration the evaluation report in making 

1 ' ^ 
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reconunendatiojis to the Dean relative to 
reappointment, non-reappointment, .promotion 



\ 



and rolling contracts, 
b) Each faculty, member shall be apprised of his 
evaluation and his chairman* ^ recommendation 
during a personal conference between the 
department chairman and the individual faculty 

member. O^— ~ ^ 

c\ A copy of such evaluation shall be kept in the 

faculty member's personnel file, 
d) • The Academic Dean shall receive a written 

i 

recommendation by the department chairman relative 

/ 

to each faculty member. Subject to the recommendation 
of the Academic Dean, the President shall, make all 

V 

final determinations on the "recommendations 

> ■ * 

submitted to him. 



vARTICLE 5CVI 
Faculty Appointment and Reappointment 
1, Appointmlnt. to the faculty of the College in order 
of rank shall be: professor* associate prdfessor, assistant • 
professor and instructor. These >^anks shall normally be used 
in regular appointments. • \ 
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2. Procedure Appointment v. 
^) New appointments shall be made by the Academic 
^ean of the faculty., subject to the. confirmation 
*of tl^.e President. ' • . ' ^ 
b). It ahall be the' duty of the Department Chaitman -^.^ 
to solicit interview and screen all applicants 
for positions within his department. The DepaJrtme^ 

Chairman shall make recommendations to the Academic 

- • \ 

' Dean regarding the hiring of new faculty members 



for the College. 

3. Refgular Review 

The statu'^ of each faculty member shall be reviewe<f 

- before the conclusion of his term of most recent appointment aAi / 
o • . * \ 

in time to perait consider^ action upon his possible reappointment 



• V/ 

JBt 



or promotion. (See Article on Faculty Evaluation) 

4. Offers of appointment or reappointment to the. faculty - 
shall in all cases be tendered in writing by Certified' Mail and 
shall include therein, all by reference, a statement of grecise 
terms and conditions of appointment. .In cases of reappoiiitmfent, 
such offer \shall be in the hands . of the faculty member no ;iater 
than March 15. " - . ' ' 

% 

* . - I 

5. Acceptance of appointment shall be indicated by rendering 
a letter of acceptance. In the case of . a iJ.erson already serving - 
on the faculty? such acceptance or rejectiqnN shal]^ be rendered- 

not more thin fifteen (15) days after the notification date.^ ' ^ 
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Conti^act* Term and Three-yea/ 
Rolling Appoiatments / . 

A faculty member' initially hired by the College shall 

receive a one year contract? aft^r satisfactorily 

completing his first and siecorid full years of service 

with the College, he shall receive one year 

contracts and after satisfactorily completing his 

third and fifth full years of service with the 

Colilege, he shaU .receive/two-year contracts, 

theteafter the provisions of sections b and c 

below shall apply. 

A faculty member shall be eligible after seven (7) 
years of service at the College, or, for faculty 
with three (3) or more ifears of service at other 
accredited colleges or universities, aftet four (4) 
year's of service at the college, for a three-year 
rolling appointment. . 

Three-year rolling appointments shall operate in 
the following' manner: 

After one year of service on a three-year rolling^ 
appointment, the faculty member will be given a new- 
three-year rolling appointment (i.e. the appointment 
will roll)' if hi9 performance is regarded as 
satisfactory. If the faculty member's performance, 
is not regarded as s'ati,s factory, the faculty member 
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shall be so notified in writing and will continue 
on the second year of his three-year rolling 
appointment. If after the second year of the three- 
year rolling appointment the faculty member's 
performance has improved and is regar4.ed as satisfactory 
at that time, he be given a new three-year rolling 

appointment. If the faculty member's performance is 
still regarded as unsatisfactory he shall be so notified 
in writing and the contract will not roll. The faculty 
member will then continue on the third year of his 
original three-year rolling appointment and that year's 
appointment will be regarded as terminal. 

7. In all cases of reappointment and three-year rolling 
appointments, subject to the recommendation of ths Acadejnic Dean, 
The final decision shall rest with the President. In reaching 
his decision in any given case, the Academic Dean shall rely upon 
written recommendation by the Department Chadrmen. 



ARTICLE XVII \ 



s 



Termination For Cause 
1. The appointment of a member of the faculty may be 
terminated and the faculty member may be dismissed if after due 
proceedings there is.. found to be/iiroper cause for such action. ' 
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a) Proper cause shall mean^ for example, academic 
incompetence, behavior incompatible with effective 
conduct of duty, or behavior detrimental to the 
College. ^ 

b) ■ Due proceedings shall mean proceedings outlined in 

the Grievance and Arbitration Procedure of this 
Agreement. 

ARTICLE XVJII. ^ » 
Release From Contractual- Obligations 
The appointment of a member of the faculty may be 
terminated if the faculty member himself requests release. I/i 
order to receive consideration, the request must be presented in 
writing to the Academic Dean, and it should call for an effective 
date coinciding with the concluding date of the academic year, so 
as to avoid disruption of the work of the College. The request 
should be dispatched early enough to be in the Dean's hands no 

later t\han April 1 preceding the effective date. 

1 

ARTICLE XIX 
Retrenchment 

1. Retrenchment shall be defined as either removal or 
cutback in workload of any faculty member. 

2. The College shall meet and discuss with the Federation 
any potential retrenchment including those involving curriculum 

and programs, or any retrenchment having an impact on wages, hours 
and terms of employment. 



3. Retrenchment will take place only after the College 
experiences 4ny one or any combination of the following bona fide 
circumstances or conditions: 

a) financial reverses^ , V 

b) program curtailment 

c) declining enrollment 

d) course discontinuance where the course does not 
attract sufficient enrollment for more than one 
semester. 

The magnitude of retrenchment shall be commensurate 
with the financial exigency, program curtailment or decline in 
enrollment necessitating such retrenchment". 

4. In the event faculty reductions are necessary, 
staffing needs based^on program offerings shall serve as^the 
guideline for faculty, redactions and faculty shall only be ^ 
retrenched in departments or programs affected by the conditions 
set forth in 3 above. Where qualifications are equal, date of 
original appointment will jietermine which faculty are retrenched. 
The term, "qualifications", shall include all factors normally 
considered in evaluation of faculty exclusive of rank. Retrenchment 
shall then be in the following order: 

a) part-time employees 

b) full-time employees. 

The^ College agrees to notify the faculty member affected 
of the reasons for his retrenchment. 

-19- 
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5. Before any new faculty are hired in any department 
which has experienced retrenchment, it is agreed that retrenched 

' faculty will be offered the opportunity for re-hire or restoration 
to full load in the inverse order 6f thei;: retrenchment tinder 
the conditions set forth in section 8 below (last person retrenched 
in a department is re-hired first). 

6. If courses are cancelled during the year, the . 
administration may assign to the faculty member involved professionally 
relevant duties on a basis proportionate to the number of courses 

that did not carry, 

\ 

7. Original appointment shall mean the date of first 

academic appointment to. College service. Upon request by the 

Federation, the College agrees to provide the Federation with a 

list containing the date of original academic appointment -for 

i 

all faculty. / 

8. Persons released as a resuj*^ of retrenchment shall 

be advised of the opportunity for re-en^/loyment in any position fbr 

/ 

which they qualify at the College for/a period of two (2) years, 
and must accept such offer within thirty (30) days after, receipt 
of such of fei* by certified mail, such acceptance to take effect 
whenever possible not later than the beginning of the subsequent 
'Semester immediately following the date such offer was made and, 
in any case, not later than the beginning of the academic year 
following the date such offer was made. Retrenched faculty will 
be credited with their original date of appointment for all 
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contractual purposes if they are recalled within two (2) years 
of removal.. The College shall. make every reasonable effort to 
place an incumbent 'so separated ^within the College, provided 
' that a suitable position for which the person 'otherwise qualifies 
is available for such appointment'. 

9. The notification date of reappointment or non-reappoijit- 

ment .shall not be later than March 15 of the first year on the 
■■ i 

faculty of Franklin Pierce College; December 15 of the second year; 
or one year prior to the termination of an appointment thereafter. 
For appointments terminating at mid-year, notification will be 
three months prior to termination in the first year, six months 
prior in the second year, and one year prior thereafter. 
The notification date o£ promotion shall, insofar as possible, 
correspond with the dates given above for notification of 
reappointment. or non-reappointment. This clause shall not apply 
in cases of severe financial exigency; in such cases sixty (60) 
days* notice or pay in lieu thereof shall be given. 

:S ^ ■ 

ARTICLE XX * 
Grievance Procedure and Arbitration 
1, The College and the Federation agree that they will 
use their best efforts to encourage the informal and prompt 
settlement of grievances which may arise under the terms and 
conditions of this Agreement. 
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2. A grievance is defined as a dispute arising between^ 
the parties concerning the interpretation, application, performance 
or terras of this Agreement, or an alleged breach or violation 

thereof. * 

3. Nothing in this grievance procedure shall limit: 
the existing right of an individual member of the bargaining unit 
to communicate with any person in. the College administration. 

4. The following steps will be followed for the 

/ 

processing of grievances; 

STEt^ ONE ^ ■ 

a) The grievant shall submit his /grievance in writing • 
to the appropriate department chairman or ^to the designated 
administrative official stating the nature of. the grievance^ 
including relevant facts, the provisions of the Contract alleged 
to have been violated and the adjustment spught, « 

b) The grievance^must be presented in writing and 
receipted by the appropriate College representative within ten 
(10) calendar days following the time at which the grievant 
could have reasonably been aware of its occurrence. The appropriate 
administrative representative shall arrange a meeting among the 
grievant, a Federation representative and the appropriate 
administrative representative, and, at his discretion, another 
administrative representative. A written answer to the grievance 
shall be forwarded by the department chairman or designated 
administrative official to the Federation with a copy to the 
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grievarit within tjen (10) calendar day siiOf the receipt and ^ 
acknowledgment of the gtievance. 
STEP TWQ ^ • ' • 

In the eveut the grievance l«Hi6K>t OKttled in step one; 
the grievant ma^ present his grievanw-'itr'^^^^ The grievance 



must be presented at this step" to the ,ftic*demic Dean or his^ designee, 
"'The Dean or his designee, shall arrangjar;«^iReeting within ten (10) 
calendar days-of the answer in stiep o«i(if-aiiiong"^the grievant, a 
Federation representative r the Diean o^^A^ designee i and, at his 
discretion, the department criairman ^^^^^4^^ administrations 
representative to discuss the grievance*. A written answer to 



the grievance shall be forwarded by theL Dean to the Federation 
with a copy to the grievant within teil:'<l&) calendar days of such 
meeting in step 'two. ^ . 

STEP THREE ^. " '^'-^S ^S'is . 

If the grievance is not settled/'in jifttep two, the grievant 
may proceed to step three in whiclj the.fgj-lievwmce shall be submitted 
to the President 6r his designated repir^e^tailiive within teni (10) 
calendar days of the College's answer- >iSl St4^. two. The President 
or his designated representative Shalliillf^t: Wjlth the grievant. 



W.J : 



the Federation representative and suCh'iiiHfeiter administrativjie 
officials as the President deems necessary to, the meeting. A 
written answer to the grievance shall be forwarded by the President 
to the Federation with a copy to the gtievant within ten (10) 
calendar days of such meeting. .. , ^ 



STEP FOUR 

If the grievance is not settled .in step three, the >^ 

grievant may proceed to step four ii^ which the grievance shall 

I 

be submitted £o a three-member committee of the Board of Trustees 
within twenty (20) calendar days of tWe answer in step three. 
The grievance committee of the Board shall hear the grievance 

v. 

at which tSie the grievant, his Federation representative and 

» * 

such other representatives as he deems, necessary to the hearing and 
such administrative representatives es the College deems necessary 
.shall be heard and given a full and fair opportunity to present 
witnesses and evidence. A. written answer to the grievance shall, 
be forwarded by the committee to the Federation with a copy to 
the grievant within twenty (20) calendar days of such hearing. 'v 
This step shall not apply to matters which are subject to arbitration 
under Section 9 of this Article. 

5. The filing or pendency of a grievance under the 
provisions of this Article shall not prevent the College or its 
representatives from taking the action complained of, subject, 
however, to the final decision of the grievance. • 

6. Failure by the College to comply with the time 
limitations set forth herein shall give the grievant the right 
to proceed automatically to the subsequent step of the grievance 
procedure. 

7. Any individual member of the bargaining unit may 
present grievances to the College at any time and such grievances 
may be adjusted without the intervention of the Federation as * 
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long as the adjustment is not inconsistent with the terms of 
this Agreement, provided that the Federation has been given an 
opportunity to be present at such adjustment.N 

8. All time limits set forth in this Article may be 
extended by mutual agreement. 



ARBITRATION 



9. Any grievance which has not been satisfactorily 

/ 

adjusted under the Grievance Procedure and which involves the 
discharge, discipline, non-reappointment, evaluation, promotion,/ 
retrenchment. Academic Freedom, or appropriate financial compensation 
(meaning any delay or discontinuance of salary or fringe compensation 
due any bargaining unit member pursuant to this Agreement) of a 
member of the bargaining unit, or the perquisites of the Federation, 
may be submitted for settlement under the arbitration provisions 
of this Article. 

10. An appropriate grievance as specified in section* 
nine of the Article may be brought to aiTbitrat'ion by the Federatioiv 
only if written notice is served on the College within ten" (10) 
working days after the conclusion of the final step of the Grievance 
Procedure. ^ 

11. Arbitration shall be conducted through a Board of^ 
Arbitration consisting of one representative selected by the 

* V 

Federation, one representative selected by the College, and an 
impartial chairman mutually chosen by the parties. 
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I 

The procedure' fpr arbitration- shall be as follows: 

a) The Federation representative and the College - 

< 

representative shall meet forthwitn to choose 
an impartial chairman but not later than thirty (30) 
calendar days from th'e date of the demand for 
arbitration. If no 'selection can be made- within 
such thirty (30) (calendar day period, then either 
party may request lists from the American Arbitration ' 
Association and selections shall be made \^ 
accordance with the Rules of the Association. 

b) If the College contends iat the hearing that the 
grievance desired to be arbitrated does not raise 
an arbitrable issue, the Board of Arbitration sKall 
first hear and determine separately in accordance 
with paragraph (d) below, the question of whether an 
arbitrable issue has been presented. If the Board 
of Arbitration decides that the issue or issues are 
arbitrable it shall have the authority to hear further 

and to determine the merits of the grievance, 

<* 

c) Hearings and post-hearing activities shall be conducted 
• in accordance with the Voluntary Labor Arbitration 

Rules of the American Arbitration Association. 

d) The decision of a majority of the Board of Arbitration 
shall be the decision of the Board of Arbitration. 

The Board of Artdtration shall have no power to add to, 
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-'sul)tract from, modify, or disregard \any of the . 

e 

provisions of this Agreement nor shall it have 
' power to establish or determine' any new wage 
rate, job classification or job differential. 

« * * 

The Board of Arbitration shall have the power to 

\ • ■ ^ 

make appropriate compensatory awards. The 

decision of the Board of Arbitration vhich shall 
c'ontain a full written statement of the grounds 
upon which the issue or issues are decided, shall 
be final and binding on the Federation and the College, 
and shall be issued wit\iin thirty (30) calendar days 
of the hearing. \ 
e) Each party shall bear the expense of preparing 
and presenting .its own case, including expenses 
of its own representative. The compensation and 
expenses of the impartial chairman and any other 
expenses of such Board of Arbitration shall be ^ 
borne equally by the parties. 
12. Any question in connection with the discipline, 
discharge or failure to reappoint any member of the bargaining unit 
having less than one year of net credited service at the College 
at the time of such discipline, discharge or failure to reappoint 
is specifically ejjcliuded from the arbitration procedures outlined 
in this Article. 
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\ 13. the College challenges the Board of Arbitration's 
finding regarding arbitr ability, it may within thirty (30) calendar 
• days after the receipt of the award, file suit in a court of competent 
' jurisdiction to seek a judicial determination of, the arbitrability 
of the subject matter. No appeal shall be made from such determination 
by either party. 

14. Unless otherwise mjitually agrised, each arbitration 
hearing shall deal with not more th^n one grievance. 

15. ' The parties agree to give precedential weight to the 
decisions of any Board of Arbitration in a case or cases involving 
the same contractual provisions and the same issues raised by 

the grievance which has been arbitrated. Any dispute between the 
parties concerning the failure of either party to give proper effect 
to such decisions shall be treated as raising an initial question of 
arbitrability which shall be decided prior to any hearing on 
the merits of the case. ^ 

ARTICLE XXI 
Personnel Files 
1. The College shall maintain an official personnel 
fil,e for each faculty member who is subject to this Agreement. 
The College agrees that only this file will be used for evaluations^ 
merit reviews, support for disciplinary action against, or referrals 
of a faculty member. 
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2, No document shall be placed in the e?nployee*s file . 
/ until the employee has been given the opportunity to read:xhe 

\ contents thereof and to attach any comments he may so desire, 
^ach such document shall be initialed and dated by the employee 
. before being placed in his file as evidence of his having read 

t 

such document. This initialing shall not be deemed to constitute 
approval by the employee of the contents of such document. If 
^ the employee reftises to initial any document after having been V 
given an opportunity to read the same, a statement to that effect 
shall be affixed. to the docume'ht. . 

3. This personnel file will be available for examination 
by the faculty member who shall be entitled to review such file 

at reasonable hours upon written request. The faculty member may, 
at the current rate for copies as of the day the copies are made, 
make or obtain copies of materials in h'is file -after receiving oral 
permission from the Manager of>ersonn61 Services or his designated 
representative. If the person in charge of said file" does not 
approve the removal thereof for the purpose of making such, copies, 
such copies shall be made for the faculty member at the current 
rate for copies as Of the day such copies are made. 

ARTICLE XXII 
Bulletin Board? 
1. The College shall designate space at which a bulletin 
board may be erected for Federation. purposes at Federation cost, or 
■ shall designate reasonable space on existing bulletin boards for 
use by the Federation. 
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2, Posj^ngs on/all^ such ^ bulletin boards shall be mai^e 
by or at the diV^:ti^(;^n of the Federation President, who shall, 
furnish copies of all postings to a des_i^ted College official 

for College records. AJ.Ksuch postings shall clearly indicate j, 
sponsbrsMp by the F.ederation. , 

3. The use of the bulletin board shall be restricted 

to activities of the Federation for the following purposes only: 

•a) notices of recreational, social aYid educational 

*• ■ ' . 

activities. 

b) notice of election of officers and representatives 
and results. 

c) notice of Federation meetings. . 



ARTICLE XXIII^ 
Perquisites of the Federation and Miscellaneous 
Rights of Faculty 
1. The College agrees to permit the Federation tp use 
appropriate facilities such as classrooms or lecture rooms for 
one Federation meeting per month during the academic year when 
such facilities are available. Such meetings shall not be scheduled 
in a manner which would conflict with previously arranged ^faculty 
meetings, or Vith other faculty duties or assignments, or with 
previously arranged use of such facilities. The time, place and 
day of month of Federation meetings shall be mutually agreed prior 
to the commencement of each academic year. 
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2. The College shaU permit the Federation to use College 
duplicating equipment as available provided that such Federation use 
does not conflict or interfere with normal College use of such equipment. 
The Federation agrees to pay for such use at the usual and customary 
rate then in effect for such use. The Federation further agrees to pay 
charges for such use within a reasonable period not to exceed thirty (3b) 
days and if such payment is not. made. Federation use may be discontinued 

by the College. ' ^ 

3. Federation menijers may use available telephones for 
on-campus calls, but not for long-distance or off-campus calls for 

Federation purposes. , - ^ 

4. Federation members may use the campus mail service in 
the manner currently prescribed for such use. 

5. TTie College agrees to establish an account number in 
the Controller's office to permit billing of the Federation for the use 
of telephone, copying and printing services. 

6. The College shall establish a travel-conference fund 
out of which each faculty member shall be paid a maximumfof fifty 
dollars ($50.00) per year for conference travel. 

" 7. The College will distribute one telephone directory 

annually to each faculty member. 

8. The College will arrange to have security forces open 
faculty offices during other than normal office hours after prior telephone 
request to the security force by the faculty menber. 



-31- 

36 



SESi copy mm 

9. Faculty members may audit or take courses for credit 
at Franklin Pierce College, other than the Law Center, at no fee 
to the faculty member. 

10. Faculty members shall be allowed to remove in the course 
of the calendar year, at their own expense, one cord of wood for 
their personal use. The College will designate an area or areas 
for the cutting and removal of wood and will endeavor, if possible, 
to locate such areas within a reasonable distance of an accessible 
way passable by cars or trucks. 

ARTICLE XXIV 
No Strilce or Lock-Out 

The Federation and the College agree that disputes 
which may arise between them shall be settled without resorting 
to strike or lock-out. The College agrees that it will not lock 
out any or all of its employees during the term of this Agreement. 
The Federation agrees that there shall l!o no strikes, slowdowns 
or interferences with the normal operaiii^nof the College during 
the term of this Agreement. ' 

In the event of a wildcat strike by faculty members the 
Federation agrees to use all reasonable measures to inform the 
members of the unit of the illegality ibf-'such a strike, and of 
the Federation's policy of opposition trf^'Sttch strikes, 
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ARTICLE^ XXV 
• Fringe Benefits 

1. The College will continue to provide on the current 
contributory basis as of the effective date of this Agreement the 
following benefits to all regular full-time faculty members after 
thirty (30) consecutive calendar days of employment: 

a) Qroup life insurance and accidental death and 
dismemberment coverage. 

b) Weekly and monthly disability income payments. 

c) Full medical care plan with medical catastrophe 
benefits. 

2. The College additionally will continue to contribute 
on the current basis to TIAA-CREF for regular full-time faculty^ 

3. Wives or husbands of regular full-time faculty members 
with one full year of service, as well as faculty members them- 
selves, may enroll for courses offered at the College or affiliated 
institutions without charge, pxcept the Law Center, 

4. After one year of service a faculty member qualifies 
for full tuition scholarships to the College for his dependents if 
they are academically eligible. 

5. The current policies of the College with regard to 
sabbatical leave, sick leave and unpaid leave of absence shall be 
continued during the term of this Agreement. 
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ARTICLE XXV}: 

j 

Separabllitiy 

m the event any provision 0f this. Agreement in whole 
or in part is declared to be illfegal, i void, or invalid by any 
court of competent jurisdiction or any administrative agency 
having jurisdiction, all of the other terms, conditions, and 
provisions of this Agreement shall i^emain in full force and effect 
to the same extent as if that provision had never been incorpbrated 
in this Agreement and in such event, the remainder of this 
Agreement shall continue to be bidding upon the parties hereto. 
The parties shall then meet within thirty (30) days after such 
prevision, or provisions are declared to be Illegal, void or 
Invalid and renegotiate the provisions in question so as to bring 
them within the boundaries of the law. 

^ ARTICLE XXVI 1 

Effect of Agreement 

1. This instrument constitutes the entire Agreement 

of the College and the Union, arrived at as a result of collective 
bargaining negotiations, except such amendments hereto as shall 
have been reduced in writing and signed by the parties. 

2. The parties acknowledge that during the nc^otiationd 
which resulted in this Agreement, had the unlimited right 
and opportunity to make demands with respect bo any subject or 
matter not removed by law from the area of collective bargaining, 
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and that the understandings and agreements arrived at by the 
parties after the exercise of that right and the opportunity 
are s^t forth in this Agreement. Therefore, the College and the 
Federation, for the life of this Agreement, each voluntarily and 
unqualifiedly waives the right, and each agrees that the other 
shall not be obligated, to bargain collectively with respect to 
any Subject or matter referred to, or covered by this Agreement, 
or with respect to any subject or matter not specifically referred 
'to or covered in this* Agreement, even though such subjects or 
matters may not have been within the knowledge or contemplation 
of either or both of the patties at the time that they negotiated 
or signed this Agreement. 

ARTICLE XXVIII 
Governance 

The Federation and the Collei;e agree upon the following 
structure for college governance: 
I, S tanding Committees 
A. Academic Standards 

1. Membership - Five faculty members; three elected as 
stated in Section III below, one appointed by the 
Federation and one by the Dean. 

2. Charge - This committee will consider all matters 
concerning the establishment and maintenance of 
standards of scholarship. 
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3. For purposes of considering «ttident academic standing 
at the end of each semester, this comittee will be ..^ ^ 
augmented by an unlimited number of non-voting 
participants from the faculty and administration. 

B. Curriculum 

1. Membership - Four faculty itobers; two elected as 
stated in Section III below; one appointed by the 
Federation, one appointed by the Dean and one student 
representative provided by the Student Senate. 

2. Charge - This committee will consider all matters 
\ concerning the general curriculum of the College. 

The maintenance of accuracy of the academic items 
in the college Bulletin will be the responsibility 
of this committee. / 

C. Calendar 

1. Membership - Three faculty JMmbers ; one elected as 
stated ill Section III belMi^ one appointed by the 
Federation, one appointed bf the Dean, one student 
representative provided by ^the Student Senate and 
one representative provided.-liy the Office of the 
Dean of Students. 

2. Charge - This committee wt^ .pt^are in advance the' 
college calendar, providii^'for religious holidays, 
convocations and except iottti- activities of the college 
community, and will reviei^^e. prepared semester 
course schedule. It will b© 'the responsibility of 
this committee to propose •ijtenwtive schedules in 
the event of unforeseen emergencies. 
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II 

D. Student Affairs 

1. Membership Two fatuity •members; one appointed by the 
Federation, one appointed by the Dean of Academic 
Affairs and one representative provided by the Office 
of the Dean of Students. 

2. Charge - This committee will maintain communications 
among the faculty, the student body and the Office of 
the Dean of Students. It will be the responsibility 
of this committee to consider items of concern to the 
general college community. 

E. Faculty Affairs 

1. Membership - Two faculty members designated by the 
Federation, two Department Chairmen designated by the 
Administration, and one faculty member elected as . 
stated in Section III below. 

2. Charge - This, committee will address itself tg the 
matters of evaluation, non-reappointment and 
reappointment, promotions, rolTing contracts and 
sabbatical leave. 

Authority 
— — — ^ 

A. Each of the above committees will be recommending bodies. 
Each will submit its recommendations to the Dean of Academic 
Affairs, except for the Committee on Student Affairs which 
will submit its recommendations to the Dean of Students. 
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B. The recommendations of any committee shall be submitted 
to the appropriate Dean complete with the following: 

1. A thorough cost analysis 

2. Recognition of the financial impact upon the entire 
college community 

f 3. Any demographic support 

4. Other pertinent considerations 

C. The receipt of any committee recommendation will be 
acknowledged in writing by the apj^ppriate Dean within 
eight calendar days of its submission, such acknowledgment 
to include the current status of the recommendation and the 
estimated date of final disposition. 

Elections -X 

A. On or before May 1st of each year the Office of the Dean of 
Academic Affairs will inform each member of ^the faculty as 

to the availability of all committee seats for the following 

I 

September. Faculty will be allowed eight calendar days 

to volunteer foj service on not more than two committees each. 

B. A ballot will be prepared from the list of volunteers and 
distributed to the faculty. Not less than eight nor more 
then tv/elve calendar days following the distribution, the 
ballots will be counted by an election committee composed 
of the five chairmen of the standing committees. Run-off 
elections shall be conducted to resolve ties. 
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C. Upon ratification of this Agreement the Federation President 
and the Dean of Academic Affairs shall cooperate to institute 
the first election of members to the standing committees. 



A, Each standing committee shall elect its own chairman and 
secretary. The chairman will preside at all meetings of 
the committee. The secretary shall record all proceedings, 
votes, resolutions and recommendations of the committee 

in the minutes of the meetings. 

B. There shall be no limit on the number of non-voting, 
voluntary participants In committee meetings, except as 
the committee members shall determine with regard to the 
sensitivity of any item under consideration. 



Salary 

1. Wage increases for the bargaining unit, effective 
September 1, 1974, shall be in accordance with Appendix B. 

2. Minimum entry level salaries for new faculty shall 
be as follows: 



IV. Meetings 



ARTICLE XXIX 



Instructor 



$9,500.00 



Assistant 



$11,000.00 



Associate 



$12,500.00 



Professor 



$14,000.00 
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• ARTICLE XXX 

Duration an d R enewal 
This Agreement shall continue in full force and effect 
• until midnight September 1, 1975 « and shall be automatically 
renewed from year to y^ar thereafter un^il at least sixty (60) 
days prior to any expiration date either party notifies the other 
in writing by registered mail o€ its desire to terminate or e^nend 
this Agreement* 

IH WITNESS WHEREOF the College has caused this instrument 
to be signed and sealed by its duly authorized representative 
and the Federation has caused this instrument t)o be si<;;ned and 
sealed by its duly authorized representative this fi^teertth day 
of October, 1974. ' 



FRANKLIIJ P'tERCE COLLEGE 




RINDGE FACULTY FEDERATION (AFT) 
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APPENDIX "A" 
Dues Authorization Form 

I hereby authorize Franklin Pierce College to deduct 
from my salary the cost of Federation dues as determined by the 
Federation in accordance with the provisions of Article IV, of 
the Master Agreement between the College and the Rindge Faculty 
Federation/AFT. 

This assignment and authorization shall be effective 
and cannot be cancelled for a period of one (1) year from the 
date appearing above or until the termination date of the current 
collective bargaining agreement between the College and the 
Federation, whichever occurs sooner. 

I hereby voluntaiMly authorize you to continue the 
above authorization and assignment in effect after the expiration 
of the shorter of the periods above specified, for further 
successive periods of one (1) year from such date. I agree 
that this authorization and assignment shall become effective and 
cannot be cancelled by me during any of such years, but that I 
may cancel and revoke by giving io the appropriate management 
representative an individual written notice signed by me and 
which shall be postmarked or received by the College within 
fifteen (15) days following the expiration of any such year or 
within the fifteen (15) days following the termination date of 
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any collectiv6 bargaining agreement between the College and the 
Federation covering my employment if such date shall occur within 
one of such annual periods. Such notice or revocation shall 
become effective respecting the dues for the month following 
the month in which such written notice is given; a copy of 
any such notice will be given by me to the Financial Secretary 
of the Federation. 
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APPENDIX B 



Employee 
Number 



Present 
Salary 



Increase 
to Base 



Increment 



Salary 



PROFFESSORS - Base $1A,000 
1173 |$12,500 



1816 
3594 
5837 
7924 
3195 



13,200 
14,300 
13,200 
15,000 
15,000 



$1,500 
800 

800 



$ 200 
1,000 
200 
1,000 

1,000 



$14,000 
14,200 
15,300 
14,200 
16,000 
16,000 



ASSOCIATE? - $12,500 



5115 


12,700 




1,000 


13,700 


1383 


11,600 


900 


100 


12, '600 


0358 


12,400- 


100 


900 


13,400 


7704 


12,000 


500 


500 


13,000 


1382 


14,200 




1,000 


15,200 


1347 


12,400 


100 


900 


13,400 


5699 


11,600 


900 


100 


12,600 


li77 


11,200 


1,300 




12,500 


$818 


11,100 


1,400 




12,500 


7701 


10,500 


2,000 




12,500 


5505 


12,650 




1,000 


13,650 


9368 


11,400 


1,100 




12,500 


0790 


11,900 


600 


400 


i'.,900 


1863 


11,900 


600 


400 


12,900 


7513 


11,700 


800 


200 • 


12,700 
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20A1 
S8A1 
5835 
8500 
1731 
1487 
1172 
1l26 



11,000 
10,800 
10,600 
11,000 

11 ,oob 

10,500 
11,200 
10,300 



APPENDIX B 
Pdge 2 



1,500 
1,700 
1,900 
1,500 
1,500 
2,000 
1,300 
2,200 



12', 500 
12,500 
12,500 
12,500 
12,500 
12,500 
12,500 
12,500 



ASSISTAMTS - Base $11,000 



9072 

1171 

5628 

7577 

7995 

4606 

5022 

5166 

7542 

4541 

4688 

1112 

6115 

0607 

1481 

2517 



11,300 
11,000 
10,600 
10,500 
10,300 
10,100 
10,600 
9,8Q0 
9,800 
9,500 
9,100 
10,500 
10,500 
9,600 
11,200 
/ 10,000 



400 
500 
700 
900 
400 
1,200 
1,200 
1,500 
1,900 
500 
500 
1.400 

1,000 



1,000 
1,000 
600 
500 
300 
100 
600 



500 

500 

1,000 



12,300 
12,000 
11,600 
11,500 
. 11,300 
11.100 
11,600 
11,000 
11,000 
11,000 
11,000 
11,500 
11,500 
11,000 
12,200 
11,000 
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# 



mSTRPCTORS - Base $9,500 

9,200 



0330 
4964 



APPENDIX B 
' Page 3 



300 



7,400 



700 



1,000 



10,200 
10,000 
' 8,400 







FALL '74 




• 


1,900 


7388 




1,000 


2587 




3,255 


8954 






1031 

• 




2,400 


1517 




1,000 


9282 * 




2,200 


0200 




800 


* 

2777 




1,150 


5630 




750 


7017 




1,000 


0915 


r 


1,500 


9460 




1,667 


1817 




3,200' 



50 



ERIC 



